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THE 7 BUDGET-SAVVY STRATEGIES

Start With Total Cost,
Not Just Base Price

Set Your Priorities—
and Stick to Them

Understand Upgrade Costs Early

Know the Financing Options That
Work for You

Plan for a Contingency Fund—
Always

Don’t Forget Future Costs
(They Start Day One)

Work With a Transparent Builder
Who Respects Your Budget



Budget Anxiety Is Real—
But You’re Not Alone

Building a home should be exciting.

But for most first-time homebuyers—or even
experienced homeowners starting fresh—there’s
one thing that can turn that excitement into stress
fast: The budget.

You start off with a number in mind. Then come
the estimates. Then the “allowances.” Then the
upgrades you didn’t know were upgrades. And
suddenly, the house you thought you could afford
starts feeling out of reach.

If you've ever thought:
o “What if the final cost is way more than we
expected?”
o “What if I make the wrong choices and regret
them later?”
o “What if we can’t afford the home we really
want?”

—this guide is for you.

At Summit Valor Homes, we believe
affordability should never mean settling for less.
That’s why we’re on a mission to help you build
smart—without compromise.

We've walked alongside first-time homebuyers,
veterans using VA loans, growing families, and
people just like you—who wanted a beautiful,
functional, long-lasting home that didn’t

leave them financially stretched or second-guessing
their decisions.
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In the pages ahead, we’ll walk you through seven proven,
practical strategies to take control of your budget and build
with clarity and confidence.

You'll learn:

o Where hidden costs usually show up

» How to make value-driven design choices

o What financing tools can work in your favor

« And why the right builder can save you more than just
money

Let’s get started—and make sure your home is affordable,
functional, and truly yours.

“A well-planned budget
isn’t about limiting your

dream—it’s about building
it with peace of mind.”
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Start With Total Cost,

Not Just Base Price

It’s one of the most common (and costly) budgeting
mistakes we see:

Focusing on the builder’s base price... and assuming that’s the
full picture.

Here’s the reality: the base price rarely includes

everything.

Sure, it might cover the structure, standard finishes, and a basic
floor plan—but what about:

e Preparing your land for construction?

e Connecting utilities like water and electricity?

¢ Permits, inspections, and HOA approvals?

¢ Landscaping? Driveways? Upgrades?

These can add tens of thousands of dollars to your final cost
if you're not prepared.




A REAL STORY:
A $250K BUILD THAT BECAME
$290K

One of our clients—Michael—came
to us after getting a “great deal” from
another builder. The base price was
exactly what he hoped to spend:
$250,000.

But by the time site prep, a
driveway, upgraded flooring, and a
few standard-sounding finishes were
added, his total had ballooned to
over $290,000. And the worst part?
He didn’t see it coming.

That experience left him frustrated,
unsure who to trust—and grateful to

finally find a builder who laid

everything out from day one.

What's Typically Not in the
Base Price?

Every builder is different, but here
are the most common exclusions:
¢ Site Work — Clearing, grading,
excavation, and foundation prep
e Utilities — Septic systems,
water meters, power connections
e Permits & Fees — Local
building permits, inspections,
impact fees




Driveways & Landscaping — Even basic items are often
considered “extras”

Design Features — Many upgraded finishes or materials
are outside the base package

Appliances — Sometimes only partial appliance packages
are included

Contingencies — Most quotes don’t account for surprises
like poor soil or weather delays

What You Can Do Instead

Build your budget around total investment—not
starting price.

Here’s how:

Ask your builder for an itemized cost breakdown, not
just a lump-sum estimate

Be clear about what’s included—and what’s not

Request a realistic total cost range, including site work,
fees, and common upgrades

Leave room for a contingency fund (more on that in Tip
#5)



“Your
vision
deserves a
budget
that’s
clear,
honest,
and built
to last.”

And if you don’t feel like you're
getting straight answers? That’s
your sign to keep looking.

What We Do Differently at
Summit Valor Homes

At Summit Valor Homes, we
believe in full transparency.
Before we break ground, we walk
you through:

e Every line item

e Every option

e Every real-world cost you can

expect

We want you to feel confident—

not confused—about what you're
investing in. Because this isn’t
just a number. It’s your future.
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Set Your Priorities—

and Stick to Them

When you’re building a home, everything starts to look

like a “must-have”.

The walk-in pantry. The soaking tub. The upgraded tile. The
fourth bedroom—even if you're not sure you need it yet.

And suddenly, your budget starts slipping... one decision at a
time.

Here’s the problem: when *everything* feels essential, it’s hard
to say no to anything.

That’s why the smartest homebuilders do something simple but
powerful up front:

They define what matters most—and they stick to it.

A REAL STORY:
CHOOSING WHAT MATTERS

Take Amy and Marcus. They
came in with a clear goal: build a

beautiful, functional home under
$300,000.

During the design phase, they
were tempted by high-end
flooring, a larger patio, and some

luxury kitchen upgrades that
pushed their quote well over their T

limit. /\




So we paused, sat down, and asked:
“What do you want this home to *do* for
your life—not just look like?”

Their answer?

A quiet retreat after work. A kitchen that
supported real cooking. A layout that made
family time easy.

We helped them rework the plan—investing in
functional upgrades they’d use every day, and
leaving out the extras they'd forget about in a
year.

They came in under budget—and didn’t sacrifice
what mattered most.

THE POWER OF PRIORITIZATION

Every home is a balancing act between budget,
design, and lifestyle.

When you clearly identify what matters most,
you avoid emotional overspending—and the
regret that often comes with it.

Here’s how to get clear:

Ask Yourself:

e What are our non-negotiables? (e.g., a
mudroom, a bigger garage, energy efficiency)

e What’s more important: space or
features?

e Do we need this for now, or are we planning
for later?



Try This: The “Must-Have / Nice-to-Have” List

Break your wishlist into two columns:

Must-Have (Essential) Nice-to-Have (Optional)
Open-concept kitchen Built-in wine fridge
3 bedrooms Accent wall in dining
Covered patio Extended driveway

Then share this with your builder—and revisit it during every
major decision point.

HOW WE HELP YOU STAY ON TRACK

At Summit Valor Homes, we help you align every choice with
your vision, your lifestyle, and your budget.

We don’t push unnecessary upgrades.

We don’t upsell features you don’t need.

We guide you to make decisions you’ll feel good about—today
and years from now.

Because great homes aren’t just built—they’re

prioritized with purpose.
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Understand Upgrade Costs Early

Here’s something no one tells you until it’s too late:

That base-level design you saw in the model home? It might not
be what’s included in the price.

Many homebuyers walk into a beautiful showroom, fall in love
with what they see, and assume it’s standard. Then comes the
design meeting—and so do the surprises.

Cabinets? Upgrade.
Countertops? Upgrade.
Shower tile? Yep... upgrade.

If you're not clear on upgrade pricing from the start, your budget
can unravel fast.

A REAL STORY:
STICKER SHOCK IN THE
DESIGN STUDIO

Rachel thought she was
ahead of the game. She had
a budget, a loan pre-

approval, and had even T 3
picked out a floor plan she \:\\L\\‘ /‘2 2
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But when she walked into
the design appointment,
she quickly learned that
the finishes she assumed
were included—weren’t.




The cabinets she saw in the model? $4,000 extra.

Quartz countertops? $3,500 more.

And the flooring she picked from the brochure? Only available in
two rooms at the base price.

Her original quote of $280,000 was now $305,000... and
climbing.

That’s when she hit pause and came to Summit Valor Homes. We
walked her through a clear, itemized list of upgrade costs—
before we finalized the design. The result? A home she loved and
a budget she could trust.

WHAT ARE “ALLOWANCES” AND WHY DO THEY
MATTER?

An allowance is a set amount of money assigned to a specific
category—like flooring or countertops.

But here’s the problem: if that allowance is too low, and your
preferences go beyond it, the difference comes out of your
pocket.




Example:

¢ Cabinet allowance: $6,000

¢ Cabinets you want: $9,000

¢ Surprise out-of-pocket cost: $3,000
Now multiply that by 4—5 categories, and you see why this
matters so much.

WHAT YOU CAN DO RIGHT NOW

Ask your builder for detailed upgrade pricing before
finalizing your budget.

Here’s what to look for:
e A complete options catalog or showroom visit with pricing
e Transparent allowance amounts for major finishes
¢ A chance to choose where you want to upgrade—and where
you don’t

Upgrades aren’t bad. In fact, they’re often what makes a home
feel truly yours. But they should be your choice, not your

surprise.




HOW WE DO IT AT SUMMIT
VALOR HOMES

We walk you through upgrades
You deserve early in the process, not after
a de sign the fact.
emerience You’ll know exactly what’s
9 o included in your base price—
that’s simple,
hones t’ and And we'll help you find the right

empowering. balance between comfort, style,
and budget.

and what’s not.

Because no one wants to feel

blindsided.
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Know the Financin%Options

That Work for

Let’s be honest—financing can be one of the most

ou

confusing parts of building a home.

Fixed rates, variable rates, VA loans, FHA loans, builder
incentives... it’s a lot to take in. And when you're trying to make
smart budget decisions, uncertainty about financing only adds
more pressure.

But here's what we want you to know:

You don’t need.to become a
mortgage expert.

Youjustmneed the right guidance
early.in the process.

A REAL STORY: FROM CONFUSED TO CONFIDENT

Derrick, a veteran and first-time homebuyer, came to us after
getting overwhelmed by conflicting information online.

One lender told him his VA loan wouldn’t cover a custom build.
Another said it would—but didn’t explain the extra steps
involved. He was about to give up when a friend referred him to
us.

We connected him with a VA-experienced lender in our trusted
network, helped him understand his eligibility, and walked
through the timeline together. Within weeks, he had pre-
approval—and a plan that made sense.



“You made something complicated
feel simple. That changed
everything.” — Derrick

COMMON LOAN OPTIONS TO CONSIDER

Here’s a quick overview of the most common homebuilding loan

types:

VA Construction Loans (for qualified veterans)
¢ $0 down in many cases
e No PMI (private mortgage insurance)
e Often lower interest rates
¢ Specific builder and lender requirements

Summit Valor Homes is proud to work with VA-friendly lenders
and support our veterans through every step.

FHA Construction Loans
¢ Low down payment options (as low as 3.5%)
e Great for first-time buyers
e May have stricter property requirements



Conventional Loans
e More flexibility in terms and lenders
e Can be combined with fixed or variable interest rates
e May require higher credit scores and down payments

PRO TIPS FOR FINANCING SMARTER

¢ Get pre-approved early. This gives you clarity on what
you can afford before you start designing.

e Ask about closing costs, rate locks, and builder
financing programs.

¢ Work with a builder who partners with reputable
lenders. A good lender can make the process smooth. A
bad one can slow everything down.

WHAT WE DO AT SUMMIT VALOR HOMES
We simplify the financing process by:
¢ Recommending trusted, local lenders (including VA
specialists)
e Helping you understand your options without the jargon
e Aligning your design and build timeline with your financing
schedule
e Ensuring your final home matches both your vision and
your budget

Because the best decisions are made when you feel informed
and supported—not overwhelmed.

With the right financing

partner, your dream home
becomes truly possible.
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Plan for a Contingency Fund—

Always

No matter how well you plan, surprises will show up.
That’s not negativity—it’s just the nature of building a home.

We've seen it all:
e A rocky patch of soil that required extra foundation work
¢ A sudden material shortage that delayed delivery
¢ A client who changed their mind about a feature mid-build
(yes, it happens!)
The truth is, these things don’t have to derail your budget...
If you’ve built in breathing room from the start.

A REAL STORY: THE UNEXPECTED THAT DIDN’T DERAIL
THE DREAM

Ethan and Melissa came into their build well-prepared—but they
also came in with a smart buffer.

Halfway through framing, a heavy rainstorm exposed a drainage
issue on their lot. Fixing it added about $4,200 to the project—an
expense they hadn’t anticipated.

But because they had already
set aside a 10% contingency
fund, they didn’t panic, stall, or
fall behind.

Their project stayed on track.
Their peace of mind stayed
intact.

That’s what a contingency fund
is for.




WHAT IS A CONTINGENCY
FUND?

A contingency fund is a portion of
your budget set aside for the
unexpected—those “just in case”
moments that don’t show up on a
builder’s quote.

Here’s what it typically covers:

e Unforeseen site work or permit
issues

¢ Last-minute material upgrades

¢ Delays due to weather, labor
shortages, or shipping

e Minor design changes after
construction starts

HOW MUCH SHOULD YOU SET
ASIDE?

We recommend saving 5% to 10% of
your total homebuilding budget as a
contingency.

Example:
e Total budget: $325,000
e 5-10% contingency: $16,250—
$32,500
e Result: Confidence that small
surprises won’t become big
problems




WHEN TO USE IT (AND WHEN NOT TO)

A contingency fund isn’t a blank check—it’s a safety net.

It’s there when:
¢ An issue needs to be fixed right away
¢ A smarter choice becomes clear mid-project
¢ You'd rather adjust now than live with a regret later

But it’s not there for unnecessary upgrades or impulse decisions
that break the rest of your budget. A good builder will help you
stay on track—and only recommend using the fund when it truly
makes sense.

HOW WE HELP YOU STAY PREPARED

At Summit Valor Homes, we:
e Walk you through the most common “surprise” costs
e Help you set a realistic contingency that fits your project
¢ Never pressure you to spend what you’ve saved unless it adds
real value
¢ Celebrate when we don’t have to use it at all

Because planning ahead shouldn’t be scary—it should be
empowering.

well-prepared
b dget gwes you
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Don’t Foreet Future Costs

(They Start Day One)

It’s easy to focus only on the build. But what happens

after move-in?

The truth is, your home’s cost doesn’t end at the closing table.
From utility bills to property taxes to furnishings and
landscaping—your first day in your new home is also the first day
of ongoing expenses.

That’s why it’s important to look beyond construction and plan
for total cost of ownership.

A smart homebuilding budget doesn’t

just build the house—it protects your
lifestyle after you move;in.

A REAL STORY: THE $12,000 THEY DIDN’T SEE COMING
Emma and Josh thought they had budgeted for everything—until
they moved in. That’s when they realized...

¢ Their yard still needed grass, trees, and fencing

e Their energy bills were higher than expected

¢ They hadn’t factored in window coverings, furniture, or
appliances beyond the basics

In just a few months, they spent over $12,000 more than they
expected—after their build was complete.

If they’d known what to expect upfront, they could have planned
differently.



That’s why we make future costs part of the conversation before
the first nail is hammered.

WHAT ARE “FUTURE COSTS” AND WHY DO THEY
MATTER?

Here’s a short list of common post-construction expenses:

Property taxes & homeowners insurance

Utility setup (electricity, gas, internet, trash service)
Landscaping & exterior maintenance

Window treatments & appliances not included in the
builder package

Furniture, décor & move-in essentials

Energy usage costs (especially in poorly insulated or
oversized homes)

These expenses can add up quickly—and impact your monthly
lifestyle long after the build is done.

HOW TO PLAN FOR POST-
MOVE-IN EXPENSES

You don’t need to budget for
every fork and pillow—but you
should consider the big items.
Here’s how to prepare:

e Ask your builder which
appliances and features are
included

* Check energy efficiency
ratings for HVAC, windows,
insulation, and lighting

e Talk to your insurance agent
about projected premiums

e Get an estimate of property
taxes for your neighborhood
and home size



When
your home
works
with your

lifestyle,

not

against it,
you’ve
built
something
truly
lasting.

e Set aside a post-move-in cushion
for essentials and finishing
touches

HOW SUMMIT VALOR HOMES
HELPS YOU PLAN FOR MORE
THAN THE BUILD

We don’t just build homes—we help
you budget for real life.
That includes:
e Reviewing what’s included vs.
what you’ll need to purchase later
¢ Recommending energy-efficient
options that lower your future
costs
e Helping you prioritize features
that add value and save money
over time

Because it’s not just about move-in
day—it’s about every day after that.
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Work With a Transparent Builder

Who Respects Your Budget

You've set a budget. You've made smart choices. You’ve planned
for surprises.

Now comes the most important step of all:

Choose a builder who respects your
budget as much as you do.

Because even the best plans can fall apart if your builder isn’t
upfront, organized, and committed to your vision—not just their
bottom line.

A REAL STORY: THE “BUDGET-FRIENDLY” BUILD THAT
WASN'T
Ben and Sara were drawn in by a builder promising a “low base
price” and “special incentives.” But once they signed, the true
costs started surfacing;:

e Site prep not included

e Permit fees billed separately

¢ Standard finishes so basic they felt forced into expensive

upgrades




By the time they realized
what was happening, they
were locked into a contract
they couldn’t afford to break
—and a build that cost tens of
thousands more than they’'d
planned.

When they came to Summit
Valor Homes later for their
second build, their first
words were:

"This time, we want honesty
more than anything else."”

RED FLAGS TO WATCH
FOR

Not every builder operates
the same way. Here’s what to
be cautious of:

P Vague, lump-sum quotes
without itemized costs

P Unrealistically low
allowances for finishes

P Pressure to upgrade
quickly without explaining
alternatives

P Unclear communication
about timelines, financing, or
change order processes

P Avoidance when you ask
tough budgeting questions



WHAT A TRANSPARENT BUILDER DOES DIFFERENTLY
At Summit Valor Homes, transparency isn’t a marketing buzzword
—it’s the foundation of every build.

We:
e Provide clear, detailed proposals—no guesswork
e Break down upgrade costs early so you can make smart

choices

e Talk openly about allowances, timelines, and
potential adjustments

e Prioritize your budget and your lifestyle goals over
upsells and trends

We believe you deserve a home you're proud of and a budget you

feel great about.

Because a builder’s real job isn’t just to pour foundations—it’s to
build trust.

When you choose the right team, you

don't just build a house—
you build peace of mind.




WHAT YOU CAN DO TODAY

If you're interviewing builders, ask this simple question:

“How will you help me stay within my
budget while still achieving my
vision?”

If you get a clear, confident answer—you’re on the right track.

If you get hesitation, evasion, or pressure? Keep looking.

Yoilldesenve
better—

and it's ot there.
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YOUR DREAM HOME
SHOULDN'T FEEL LIKE A
FINANCIAL GAMBLE

Building a home is one of the most exciting
milestones in your life.

But it’s also one of the biggest investments you’ll
ever make—emotionally and financially. And you
deserve a building experience that feels
empowering, not overwhelming.

A smart budget isn’t about
limiting your dreams—it’s
about unlocking them with
clarity, confidence, and
control.

When you start with total cost, set real priorities,
understand upgrades, choose the right financing,

plan for the unexpected, account for future costs,
and work with a transparent builder...

e You don’t just build a house.

e You build peace of mind.

e You build a life you love—
one that’s built to last.
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LET'S BUILD
SOMETHING
TOGETHER | e |

Ready to take the next step? = =
Schedule your free consultation or
explore our portfolio at

www.summitvalorhomesctx.com.

Let’s turn your vision into a home
you’ll be proud of—for years to come.

Because at Summit Valor Homes,
your vision is our mission.

@ info@summitvalorhomesctx.com

e +1 (254) 423-9403

2700 S Fort Hood St. Ste A
Killeen, TX 76542

www.summitvalorhomesctx.com

@SummitValorHomes
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